
Children’s Participation

Child Rights



Welcome!



Overview

Part 1: Defining ‘what’ we do 
Exploring the UN Convention on the Rights of the Child

Part 2: Defining ‘how’ we do it
Exploring a Rights Based Approach to Programming

Part 3: Defining our Obligations to Rights-holders
Deepen our understanding of children’s participation

Part 4: Review Key Resources
Tools and resources to 
learn and develop skills 



Aim

1. To share information and build knowledge 
related to child rights and children’s 
participation.

2. To spark ideas and inspire action.



Reflections and Questions



Child Rights 

CRC

Defining ‘What’ We Do



Share your Knowledge

How familiar are you with the United Nations Convention 
on the Rights of the Child? 

A. Not at all – the UN Convention on what?

B.
Very little – have heard of it but couldn’t tell you a lot 
about it.

C.
Somewhat – I am familiar with some of the key 
elements. But please do not quiz me.

D.
A lot – it is regular reading for me. May I please 
facilitate this session?



UN Convention on the Rights of the Child

Adopted by the UN General Assembly on 
November 20 1989

It was the first international human rights treaty to 
include civil, political, economic, social and cultural rights.

Most ratified international human rights treaty ever. 



How many countries have not ratified the 
UN Convention on the Rights of the Child (CRC)?

a) 1

b) 2

c) 3

d) 4

Bonus point: name country(s)

Test your knowledge 





Optional Protocols

Optional Protocol on children in armed conflict (OPAC) 

Optional Protocol on the sale of children, child prostitution 
and child pornography (OPSC)

The Optional Protocol on a Communications Procedure 
(OPIC)



Monitoring of the CRC

Monitored by an independent committee of experts: 
Committee on the Rights of the Child

The Committee is comprised of 18 members elected for 4 years

Governments that ratify the Convention/the Optional Protocols must report 
every 5 years to the Committee 

The Committee issues “Concluding Observations” to help States improve 
the situation of children’s rights

Children, NGOs, national human rights institutions and others can engage 
through ‘alternative reports’, meetings with the Committee and more



CRC Reporting Categories
Convention on the Rights of the Child
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Be Heard

Children have over 40 substantive human rights in the UNCRC. 

The Committee on the Rights of the Child has grouped these into nine clusters:

 General measures of implementation

 Definition of the child

 General principles 

 Civil rights and freedoms (articles 13-17)

 Violence against children

 Family environment and alternative care

 Disability, basic health and welfare

 Education, leisure and cultural activities

 Special protection measures.



Substantive Rights

• Domestic legislation; budgets
• Data Collection
• Ombudsman/child rights commissioners
• Awareness about the CRC, training, etc.

General 
measures of 

implementaion

• Under 18 years 
• Age of marriage
• Criminal responsibility
• Capital punishment

Definition of a 
child

• Non-discrimination
• Best Interest
• Survival and Development
• Participation

General 
Principles



Substantive Rights

• Name, identity
• Access to information
• Freedom of assembly and association
• Freedom of expression, thought, religion

Civil Rights and 
Freedoms

• Parental guidance
• Separation from parents
• Adoption 
• Abuse and neglect

Family 
Environment and 
Alternative Care

• Children with disabilities
• Health services
• Standard of living

Basic Health and 
Welfare



Substantive Rights

• Free and compulsory primary 
education

• Quality of education
• Right to play
• Cultural activities

Education 
and 

Leisure

• Refugees
• Armed conflict
• Juvenile justice
• Exploitation
• Children deprived of liberty

Special 
Protection 
Measures



The CRC builds on the human rights principles:

Universality - held equally by all people wherever they live

Indivisibility - rights are mutually reinforcing, they cannot be 
positioned in hierarchical order

Inalienability - cannot be taken away or given up

Participation - the right to participate in every area of their life, 
including input into all matters which affect them

Accountability - When a country ratifies a human rights instrument, it 
becomes accountable to all its citizens

Foundation of the CRC



Indivisible, Interdependent, Interrelated

Aim Interdependencies

End violence and sexual exploitation
Poverty, access to education, 
discrimination, racism, prejudice, failure 
to listen to children.

Improve health and child development

standard of living, housing, 
protection from economic exploitation, 
protection from exposure to harmful 
work, 
access to information (to make 
informed choices and to help them 
protect themselves).

Improve access to quality education

Protection from violence and 
discrimination, heath, food, play, access 
to information, right to a name, 
nationality and identity.



4 Principles of the CRC



Other human rights treaties/mechanisms relevant to 
children

 African Charter on the Rights and Welfare of the Child
 Universal Declaration of Human Rights (UDHR) 
 IHL - International Humanitarian Law
 CEDAW – Convention against all discrimination of women
 Convention on the rights of persons with disabilities

 Special representative on children in armed conflict
 Special representative on children and violence

20



Tools and Resources



Child Rights E-Learning



Child Rights and Business

General Comment No. 16 (2013) on 
State obligations regarding the 

impact of business on children’s 
rights



Child Rights and Business



Child Rights and Business



Child Rights and Business



Reflection and Questions



Child Rights Programming (CRP)

CRC

Defining ‘How’ We Do It



CRP… in Brief



Child Rights Programming

Definition: 

Child rights programming means using the principles of 
children’s rights to plan, implement and monitor programs with 
the overall goal of improving the position of children so that all 
children can fully enjoy their rights and can live in societies that 
acknowledge and respect children’s rights.



Five Dimensions of Change



The Three Pillars



International agreement and legitimacy: the goal and standards are universally 
agreed and set out in an international legal framework which is shared by governments, 
donors and civil society. 

A clear, shared long term goal (regarding the fulfilment of human rights): this 
goal can be shared by everyone working in relief and development, along with the 
standards to measure progress towards it.

Accountability: the responsibilities of governments, donors, the private sector, 
communities and individuals are identified and various ways in which they can be held 
accountable have already been developed and tested.

Empowerment: the active participation of people most impacted by discrimination and 
inequality is seen as essential to achieving social justice and non-discrimination.

Why a Rights Approach to Programming?



Equity: there is a strong focus on justice, equality and freedom and a willingness to tackle 
the power issues that lie at the root of poverty and exploitation. There is a commitment to 
reach the most excluded.

Greater impact and effectiveness: because of its emphasis on accountability, 
empowerment and activism the rights-based approach is seen as being more effective in 
the fight against injustice, poverty and exploitation.

An integrated approach: rights-based approaches incorporate what is widely regarded 
as “good development practice” into one overall holistic approach.

Why a Rights Approach to Programming?



Other Approaches A rights based approach

Action is voluntary or optional Action is mandatory

People have needs that need to be met and 
these can be prioritized

People have legally established claims and 
entitlements

People deserve help as objects of charity
People are entitled to help as the subject 
of rights

Viewing children as passive beneficiaries 
of aid who can be invited to participate 
in order to improve the effectiveness of 
programs or projects

Children are recognized as rights-holders
and active participants by right

Some needs may not be recognized in 
some cultures

Rights are universal and inalienable, they 
cannot be diluted or taken away

Why a Rights Approach to Programming?



GROUP ACTIVITY

Benchmark Assessment



We will share a set of benchmarks that help to bring CRP 
to life…

Using Jamboard (link in the chat), we invite you to reflect 
on:

Are there CRP benchmarks we have already incorporated 
into our community development efforts?

Are there benchmarks we would like to strengthen and 
improve within our community development efforts?

Group Exercise



CRP Benchmarks



Benchmark 1
Goal and vision clearly express commitment to children’s rights

Benchmark 2
Strategies/ways of working/planning translate the goal and vision 
into practice

Benchmark 3
Managers/leadership have a clear understanding and commitment 
to CRP

Foundation Building
Benchmarks



Benchmark 4
Tools and guidance have been developed to build capacity for CRP 

Benchmark 5
Staff feel competent and confident in CRP

Benchmark 6
Partners are supported and enabled to work with a rights-based 
approach

Capacity
Benchmarks



Benchmark 7
Situation Analysis maps rights violations, identifies causes and duty-
bearers 

Benchmark 8
All children, without discrimination, have equitable access to 
programs, resources and activities

Benchmark 9
Programs hold duty-bearers to account

Programming
Benchmarks



Benchmark 10
We acknowledge children as stakeholders and support them to claim 
their rights 

Benchmark 11
Mechanisms for accountability to children have been established

Benchmark 12
Analysis, planning, implementation and MEAL take into account the 
views of children

Rights Holders
Benchmarks



Using Jamboard (link in the chat), we invite you to reflect 
on:

Are there CRP benchmarks we have already incorporated 
into our community development efforts?

Are there benchmarks we would like to strengthen and 
improve within our community development efforts?

Group Discussion



Reflection and Questions



Tools and Resources



CRP E-Learning



Resources



Children’s Participation



Children’s Participation

What?





Break



Welcome Back



Children’s Participation

What?



Test our Knowledge

Where in the Convention on the Rights of the Child can 
you find the term ‘children’s participation’? 

A. Article 12

B. Somewhere in Articles 12 -17

C. It can be found throughout the CRC

D. It can’t be found anywhere in the CRC



CRC Reporting Categories
Convention on the Rights of the Child
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Be Heard

Children have over 40 substantive human rights in the UNCRC. 

The Committee on the Rights of the Child has grouped these into nine clusters:

 General measures of implementation

 Definition of the child

 General principles 

 Civil rights and freedoms (articles 13-17)

 Violence against children

 Family environment and alternative care

 Disability, basic health and welfare

 Education, leisure and cultural activities

 Special protection measures.



What is Children’s Participation?
Convention on the Rights of the Child
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• Together, broadly conceptualized under the term “participation”

• Article 23 - importance of creating conditions that facilitate the active participation of 
children with disabilities in the community

• Article 29 - education which prepares the child for responsible life in a free society 
promoting peace, tolerance and equality.

• Article 12 of the Convention on 
the Rights of the Child (CRC)

• One of the four guiding principles 
of the CRC

• Civil Rights: Rights to freedom of 
expression, thought, conscience, 
religion, association, peaceful 
assembly, protection of privacy 
and access to information (articles 
13 – 17)

Rights

Be HeardEducation

Health



What is Children’s Participation?
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Participation is about having the opportunity to express views, 
having these views taken seriously and having the opportunity to 
influence decision making. Children’s participation is the 
informed and willing involvement of children in any matter 
concerning them directly or indirectly. This includes children of 
different ages and abilities and those children most marginalized
in a society. Children’s civil rights guide our ways of working and 
cut across the full spectrum of development and humanitarian 
contexts. Participation can occur in many arenas including: the 
home, school, judicial and governmental processes. It can 
likewise take place at the local, regional and international levels.



In brief…
What is participation?
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Any 
interaction 

with children

Children have an opportunity to 
express their views freely

Children’s views are respected 
and taken seriously

Decision making processes are 
informed by children

Children see the results of their participation



Is it Children’s Participation?
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1. Children can attend community forums where they regularly talk about the 
issues that are most important to them. 

2. An early child care worker is handing out snacks to children 3-4 years of 
age. With each child, she takes the time to ask them what colour of drinking 
cup they would prefer. When possible, she accommodates each child’s 
preference. 

3. A health worker takes the time to explain immunizations to a child. She asks 
the child if they play sports, draw, write, work and which hand they use most 
often. She then makes a suggestion to the child to inject the non dominant 
hand and asks if they would agree. Her actions are informed by the child’s 
preferences.



Children’s Participation is not…
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• Children carrying political placards given to them by adults with no 
understanding of the content/context; or speeches written by adults 
(this is manipulation or tokenism)

• Children singing or dancing at an event but are not involved in the 
discussion or decision making (this is decoration or performance) 

• About children getting their way or adults doing what children say

• A lack of respect to parents

• Taking ‘childhood’ away from children

• A ‘western’ concept being imposed on other countries

• A nice thing to do when we have time and resources



For more information…

See page 12 of this publication:



What is Children’s Participation?
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The concept of participation emphasizes that 
including children should not only be a momentary 
act, but the starting point for an intense exchange 

between children and adults on the development of 
policies, programmes and measures in all relevant 

contexts of children’s lives.



Children’s Participation

Why?



Why Children’s Participation?
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Whitehouse meeting on women’s health – March 2017



Why Children’s Participation?
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• Meeting human rights obligations
• Respecting children and their rights
• Indispensable element of all rights based 

programming
• Human rights due diligence/stakeholder 

engagement



Outcomes



Children’s Participation

How?
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Nine Basic Requirements 
for Meaningful and Ethical Children’s Participation

Any initiative 
with children
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Nine Basic Requirements

• Children know why they are involved and what 
their participation will help to achieve, and the 
types of decisions and plans that their 
participation will influence

• Children have access to useful information and 
resources to help them understand the initiative

• Children understand what they are being asked 
to do, what will happen with the information 
they share and who will have access to the 
information

• Opportunities and limitations are clearly defined 
with children
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Nine Basic Requirements

Voluntary

• Children clearly understand the implications 
of their choices and are free to make 
decisions to participate or not to participate 
accordingly 

• Staff have the competencies necessary to 
encourage children, particularly those who 
are affected by inequality and 
discrimination, to participate and to ensure 
that children are never forced to participate

• Facilitators have addressed adult/child 
power imbalances to ensure a truly 
voluntary process
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Nine Basic Requirements

Inclusive

• Participation promotes inclusiveness and treats 
each child as an individual

• The participation process takes into 
consideration existing patterns of 
discrimination, power imbalances and cultural 
sensitivities 

• Methods, approaches, languages and 
arrangements do not exclude 

• The process does not discriminate children 
based on their capabilities; it does not humiliate 
children on any grounds 

• The participation process makes sure each child 
knows they are valued, respected and important
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Nine Basic Requirements

Training

• Adults possess excellent 
communication skills, facilitation skills 
and analytical skills

• All facilitators interacting with 
children understand these Nine Basic 
Requirements and understand why 
participation is important

• Children have access to training in 
child rights, advocacy, communicating 
with the media, holding decision 
makers to account, engaging in 
meetings, facilitation and designing 
and delivering training
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Nine Basic Requirements

• Staff must take every precaution to 
minimise the risk to children of abuse 
and exploitation or any other negative 
consequence of children's participation 

• It is necessary to ensure that potential 
risks have been identified in advance. 
Clear ‘risk management’ plans are in 
place to ensure the safe participation of 
children 

• Relevant organizational policies and procedures are understood 
by staff and implemented effectively

• Expectations are communicated effectively between staff and the 
communities, parents/caregivers and children. Expectations 
clearly define the benefits, limits and potential risks associated 
with participation
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Nine Basic Requirements

Accountability

• Children receive feedback on how 
their contribution has advised, 
informed or influenced 
developments to date. Appropriate 
feedback is provided to children in a 
timely and accessible manner

• Children have access to key 
stakeholders and have the 
opportunity to ask questions and to 
provide feedback on their 
participation 

• Lessons learned are systematically 
documented and applied to ensure 
quality improvement 



Approaches to Children’s Participation

Child-led
Participation

Collaborative
Participation

Consultative
Participation



Consultative Participation

Where adults seek children’s views 
in order to build knowledge and understanding 

of their lives and experiences.



Collaborative Participation

Where adults, having identified a problem that 
needs to be addressed, involve children in helping 

to work out what needs to be done and how. 
It is a partnership between adults and children. 



Child-Led Participation

Where children are provided with the space and opportunity to initiate 
their own activities. 

Instead of responding to ideas or projects initiated by adults, they 
create their own structures or organisations through which to 

determine the issues that are most important to them. 



When and where do we support child participation?

Children’s participation is both an individual’s right (article 12), but also a 
working method that crosscuts all themes and contexts. 

We recognize children’s participation as a set of civil rights to be fulfilled, a 
principle to be applied, and a means to fulfil other rights.

Always an internal and external lens…



When and where do we support child participation?
A Rights Based Approach to Participation
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Advocacy and 
Systems

Social 
Conditions and 

Attitudes

Capacity Building 
and Learning

Activities and 
Programs

CRC



Our Rights Based Approach to Children’s Participation
Four Aspects of Children’s Participation
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Advocacy and systems strengthening 

Ensuring children’s civil rights are not simply reliant on the 
goodwill of adults by creating or strengthening legislative and 
policy measures that set standards for the right of every child to 
be heard.

Strengthening systems and policies at all levels, including: within 
communities, schools, local governance, national policies, etc. 
Policy, budgetary and/or legal changes adopted to institutionalize 
children's participation in decision-making or social 
accountability processes

Internal structural, HR procedures, policy, budgetary and/or 
procedure changes to support CR, ChP learning and 
partnerships with children/child led organizations/initiatives.



[Ethical] Policy Example
PRINCIPLE 1: Only children know what it is like to be a child today

For child-focused organisations to succeed in transforming children’s lives, 
which is the mission set by the UNCRC, they must know and understand 
children’s lives and concerns—from the people who are children today.

PRINCIPLE 2: Children have equal human worth to adults. Like all human 
beings, they matter and contribute greatly to their families, communities 
and wider society

All human beings are equally important, and all depend on each other—
children on children, adults on adults, children on adults, and adults on 
children. This mutuality and deep connection between humans exists from 
the very beginning of life. 

PRINCIPLE 3: As an organisation/company serving children, our credibility relies on being accountable to children

The moral case for joining forces with children and supporting their priorities, actions and organisations is overwhelming—
children are people and they must be seen and heard. This applies within the internal structures and decision-making of 
child-focused organisations, and across their public-facing work.

PRINCIPLE 4: No situation or endeavour is too urgent or too important for these principles not to apply

Every action we take with and on behalf of children must carry Article 12 with it. If 30 years of the UNCRC and child 
participation initiatives have taught us anything, it is that adults’ misdeeds and acts of disrespect are felt acutely.



Our Rights Based Approach to Children’s Participation
Four Aspects of Children’s Participation
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Social conditions and attitudes that respect all 
children and their rights

Examining why children are so marginalized and silenced in the first place 
and recognizing that these attitudes must be addressed at both a societal 
and an individual level.

Challenging negative attitudes and addressing the ill-perceptions and 
attitudes many adults still have toward children and childhood. 

Understanding the obstacles to participation in various settings.

Exploring how certain groups of children face greater discrimination and 
challenges.

Exploring how accessibility (or lack thereof) may hinder equal 
participation.



Our Rights Based Approach to Children’s Participation
Four Aspects of Children’s Participation
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Capacity building with children and adults

Ensuring children are aware of their rights, why they are 
important, and how to claim them.

Empowering children and young people with the skills, 
knowledge and confidence to claim their rights.

Engaging and preparing adults to listen to and share 
power with children.

Ensuring staff/partners have increased capacity 
to support safe, ethical and meaningful, gender sensitive 
and inclusive participation



Our Rights Based Approach to Children’s Participation
Four Aspects of Children’s Participation
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Activities and programs that provide space 
and opportunity for ChP

Creating space and opportunities for children to 
participate and have their voices heard and respected.



86

When and where do we support child participation?

Any initiative 
with children

Mapping and 
analysis

Planning and Design

Implementation

Taking Action

MEAL



GROUP ACTIVITY



When, where and how?
In summary…

CRs & 
ChP

Internal 
Policies and 
procedures

Training & 
Awareness 

(adults)

Supportive 
external 

environment

Spaces for 
children

Access to 
information



After reflecting on the different aspects of child rights and 
children’s participation…

What are some actions that you, as an individual, will take to 
better support child rights and children’s participation in your 
life?

What are some actions that your company/organization can take 
to better support child rights and children’s participation?

What are some of the supports and resources needed to make 
this a reality?

Group Discussion



Reflection and Questions



Tools and Resources



Tools and Guidance



Approach and Policy

Resources

Children’s clubs and schools which 
seek to engender a democratic, 
listening culture will not succeed 
while corporal punishment and 
other forms of violence against 
children remain sanctioned. 

Silenced and ignored children are 
not safe; abused and exploited 
children are not heard.



Approach and Policy

Resources



Child Participation and Business

Resources
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Feedback and Reporting Mechanisms

Available in Arabic, English, French and Spanish



Toolkit for Monitoring and Evaluating Children’s 
Participation

Resources



Policy and Indicators

Resources



Advocacy/Campaigning with Children

Resources



How to…

Resources



How to…

Resources



Research with Children

Resources



CHRD

Resources



Reflection and Questions



Thank You!


