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This session is being recorded !!

All the sessions of this capacity building initiative, including this session, will be recorded
for record-keeping, quality assurance and training purposes. The recording will include
the video and audio recording of the presentations, practical demonstrations, discussions
and the chatbox, which may also include your name, photos or videos.

The recordings will be shared with all the training participants for them to access later
and revise any or all the sessions If necessary. They will also be shared with other
individuals or groups for training and learning purposes.

To join this training, you will need to consent to this recording. You also have the

option to join as an anonymous guest and not turn on your video throughout the

training. However, if you wish to continue the learning but not be recorded, you can
later do so by following the recordings at your own pace.
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Reminder: Ferrero — SC Programmatic Framework —
Adolescents and Youth Empowerment

EXPECTED RESULTS

Adolescents and young
people (A&Y) develop
their potential for
improving their
economic and social
lives

MAIN ACTIVITIES

eTrain A&Y on life skills, decent job rights,
technical vocational skills (*)

e Facilitate A&Y to access to financial services
(*)

e Sensitize communities and duty bearers on
decent jobs for A&Y (*)

eCreate decent livelihoods opportunities for
trained A&Y (*)

eSensitize communities and duty bearers on
A&Y access to relevant appropriate services
eCreate synergies with enabling relevant
stakeholders

eSupport A&Y clubs to promote participation
and involvement in advocacy actions

CORE KPIs

e # of adolescents and youths
trained on life skills and decent
job rights e # of adolescents and
youth trained on Technical and
Vocational skills on professional
careers in/outside the cocoa
value chain, and on
Entrepreneurship skills, including
career counselling, financial
literacy and redaction of
business plan



Welcome

18 & UNDER?
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SESSION OBJECTIVES

Key areas of this SESSION:

|. Building Decent Economic Opportunities for and with
Adolescents and Youth — Adolescents Skills for Successful
Transition (ASST) Programmatic Framework

2. Enabling Environment - Engagement of important
stakeholders

3. From Adolescent Empowerment to Adolescent Wellbeing




Brainstorming
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Adolescents and Youth? Empowerment?




Adolescents and Youth




Empowerment

Enabling individuals or groups to gain
greater control over decisions and actions
affecting their life, through expansion of
their choices and ability to claim their
rights.

@ Save the Children




Part |:Building
Decent Economic
Opportunities for
and with

Adolescents and
Youth - ASST

Key Learning / Objectives:

| . What and how to build AY
Competencies?

- life skills, market driven vocational
and technical skills, financial skills, etc.

2. How to implement the Decent
Job Opportunities with and for AY?

- design and implementation of
Business Plans led by AY and how to
support the job insertion of AY.

. How to ensure AY participation?
- AY as agent of change

Duration 70 min




I Adolescents Skills for I
Successful Transition (ASST)

OUTCOMES

Enabling
environment
fostered

Key
capabilities
strengthened

Availability and access
to decent economic
opportunities
increased




I Adolescents Skills for I
Successful Transition (ASST)

BUILDING

BLOCKS

" VDICEZ | SERVICES
ECONOMIC & MARKET
PARTICIPATION OPPORTUNITIES \

LITERACY & FINANCIAL TECHNICAL
NUMERACY CAPABILITY SKILLS

TRANSFERABLE LIFE SKILLS ovrossie I

GUIDANCE




Transferable Life skills (1/4)

VOICEE | SERVICES
ECONOMIC & MARKET
g [l PARTICIPATION OPPORTUNITIES
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Emotion centrol Life balance Creative thinking Effective communication Critical thinking

+
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O ptimistic Empathy Self esteem Self awareness Get along with others

@ Save the Children




VOICER | SERVICES
ECONOMIC & MARKET
PARTICIPATION OPPORTUNITIES

GUIDANCE L

Communication:

ahility to communicate
effectively with a variety of
people and express and

interpret ideas.

Postive Self-Concept:

awareness of strengths and
potential: emotional (self-esteem
and self-confidence) social
(appropriate attitude of
oneself) and cognitive 4
(awareness of own 8
strengths and 8
capabilities). 48

WHAT are TLS?

Transferable Life skills (2/4)

o

Social Skills:

includes respect,
appropriate behavior,
empathy, tolerance.

\é/
Higher-Order
Thinking Skills:

problem-solving, critical
thinking and decision
making.




Transferable Life skills (2/4)

TRANSFERABLE et
- (ASRH) Education
programming

@ Save the Children




Transferable Life skills (3/4)

~ovoices  sevices
ECONOMIC & MARKET
PARTICIPATION OPPORTUNITIES N

LITERACY & e TECHNICAL

= HOW to build TLS?

THE KEY ACTIVITIES SUPPORTIVE LEARNING

ENVIRONMENT
1 3 5 e. g. family engagement
Fr?ERsTé\LI‘FIEmE‘L‘SSDr\II éﬂ CURRICULUM & KEY STAKEHOLDER
DELIVERY MECHANISM AND COMMUNITY
PROGRAMS AND CONTEXTUALIZATION 4 ENGAGEMENT B PARTICIPATORY &
POLICIES DELIVERY OF PROGRAM EXPERIENTIAL LEARNING
FACILITATOR SELECTION, PARTICIPATORY AND TRANFERABLE LIFE i
TRAINING AND SUPPORT EXPERIENTIAL LEARNING & SKILLS ASSESSMENT -g-role play
REAL-LIFE PRACTICE
REAL-LIFE PRACTICE

e.g. community based projects

ENSURE GENDER EQUALITY AND ADOLESCENT & YOUTH PARTICIPATION




Transferable Life skills (4/4)

Resources

ihn.-:“—-

LS4S TRAINING
MANUAL: SOMALIA

LIFE SKILLS FOR SUCCESS
TOOLKIT




Mentorship and Guidance (1/4)



Mentorship and Guidance (2/4)

Moﬂvaﬁon Advice o
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VOICER | SERVICES
ECONOMIC & MARKET
PARTICIPATION OPPORTUNITIES

LITERACY & FINANCIAL TECHNICAL
NUMERACY CAPABILITY SKILLS

~

ot b

AY Clubs Career counselling
services

Mentorship and Guidance (3/4)

Which are the important actors in your context
that can create mentorship and guidance for the
targeted adolescents and youth?

When AY start a business or engage in
employment opportunities how can you provide
support?

School clubs

Forster positive

parenting

AYs physical and digital social networks



VOICER | SERVICES

Mentorship and Guidance (4/4)
i (N P Resources

NUMERACY CAPABILITY SKILLS

ESKIg oo b

Role of Youth in Action's Mentorship Program in
Seccessiul Rural Livedihoods in Uganda
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https://resourcecentre.savethechildren.net/pdf/yia_mentorship_learning_narrative_april_2018.pdf/

VOICEE |
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Sl LITERACY & NANCIAL  TECHNICAL
/ NUMERACY PABILITY SKILLS
f

* Over 250 million adolescents were not in school, even before the COVID-19 pandemic
* About 617 million children and adolescents are unable to reach minimum proficiency
levels in reading and math — even though two thirds of them are in school.

This learning crisis is the greatest global challenge to preparing adolescents for
the modern employment market.




Yaudh Iiteracy rate (%)

Literacy and Numeracy (2/5)

* SERVICES

& MARKET

o While global youth literacy rates have increased since 2000, gender

i
Youth literacy rate (ages 15 to 24 years), by sex, 2000-2018

NANCIAL TECHNICAL

PRI SKlls disparities persist, with females accounting for an estimated 56 % of
0 % illiterate youth population today.

GUIDANCE
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Literacy and Numeracy (3/5)

* SERVICES

The widest gender disparities in youth literacy occur in West and Central
NANCIAL TECHNICAL
Gl Africa at the expense of female youth

MENTORSHIP ‘
GUIDANCE

Youth literacy rate, population ages 15-24, gender parity index (GP!), 2012-2018
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1 INANCIAL TECHNICAL
/ PABILITY SKILLS

GUIDANCE L

Literacy and Numeracy (4/5)

How to build Literacy and Numeracy depends on:
- Development age (VYAs vs Older Adolescents)
- Needs and interests

- Opportunities in the contexts

What is your
objective?

What are some
examples of
activities you
can offer?

Re-enter in the Transition to livelihoods

formal educational

system

- Catch up classes - Build basic competencies

- bridging classes (reading, writing, logical

- ALP thinking, etc.)

- Awareness with local - Support access to
schools on the vocational / business
integration of older training (see also Market
AY Relevant technical skills

building block)

@ Save the Children




Literacy and Numeracy (5/5)

" services T
% MARKET
RPPORTUNITIES

e, Resources

MENTORSHIP l
GUIDANCE

N

LEARN: Neighbourbood-based hiended
leaming for adolescent Syrian refugees

Safe Back 1o School: A
Practitioner's Guide

Gotet Z21. 0\
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Quetw

26




M
PARTICIPATI ORTUN A
§ FINANCIAL
NUMERAC CAPABILITY

SFERRPERTIFESKILLS "crov |




Financial Literacy (2/5)

GUIDANCE L

Examples of positive outcomes

Money Recognize and use coins and notes for simple transactions
Know and apply different ways of paying for things

Income Aware of different incomes for different jobs (higher income doesn’t mean best option)
Know how income contributes to wellbeing

Saving Can choose between spending and saving
Evaluate different options for depositing savings / savings options (formal and informal)

Spending and  ‘What | want is not what | need’

BRI Identify regular financial commitments families have to make (education, health, etc.)
Investigate life stage financial events and identify the financial decisions required
Credits Recognize the responsibilities in borrowing money
Know how credit and interest works and able to repay a loan
Financial Set financial goals and identify the steps in achieving them
Goals

Evaluate different financial sources

@ Save the Children




Financial Literacy (3/5)

VOICE &
ECONOMIC

FINANCIAL
CAPABILITY

GUIDANCE L

Examples of links between financial skills and cognitive and life skills

Component Applied cognitive and Sample activities
life skills

Living within one’s means  Planning, prioritisation, Needs and wants, personal budget, savings
negotiation plan development

Monitoring expenses Planning, literacy and Recording daily expenses
numeracy

Covering unexpected Planning, negotiation Goal setting, personal budgeting, negotiating

expenses use of money with family members




Financial Literacy (4/5)

Testimony




VOICER | SERVICES
ECONOMIC & MARKET
PARTICIPATION OBB

8 FINANCIAL
CAPABILITY S
MENTORSHIP

: l I GUIDANCE

b

THE FLASH
TOOLKIT

Voo Trcvoeal Livw vy soed Bl Haahs Leshis
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Financial Literacy (5/5)

Resources

YouTH SAVINGS IN
DEVELOPING COUNTRIES

Teemds i Practice. Gapw in Knowledge



https://resourcecentre.savethechildren.net/pdf/stc_-oya-_final.pdf/
https://www.youthpower.org/sites/default/files/YouthPower/resources/YouthSavingsMay2010.pdf
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Market-relevant technical skills (1/5

§
VOICEE  SERVICES
ECONOMIC & MARKET
PARTICIPATION OPPORTUNI <
LITERACY & FINANCI|
NUMERACY  CAPABIL
: - MENTORSHIP ‘
i ' GUIDANCE

What does ‘market relevant’ means?

Labour Market Assessment (LMA)

- To make linkages for graduates (apprenticeships, training opportunities or employment).

- To help improve training offered to youth

- To determine what skills are the most in demand in the community

- To identify emerging market trends so they can design their program to give students
the best chance of success after graduation

SC encourages Participatory Market Assessment
Challenges:

- find youth assessors with the literacy and numeracy skills needed to carry out an
assessment of this nature

- the assessment process may have a longer timeframe than a typical assessment.

- are not studies of extreme academic or scientific rigor.

@ Save the Children .




LITERACY & FINANCIAL
NUMERACY CAPABILITY

VOICER | SERVICES
ECONOMIC & MARKET
PARTICIPATION OPPORTUNITIES

MENTORSHIP L
GUIDANCE

Delivery of training on a specific

topic relevant for the context

(i.e. sustainable rural agriculture)

- HOW? (What are the
resources in my context):

- Training centres?

- Local farmers?

- Cooperatives!
Apprenticeships with small or
medium local business or large
corporate - HOW!?

- What are the existing

business!?

@ Save the Children

Technical vocational
training

Market-relevant technical skills (2/5)

Entrepreneurship
training

!

“‘Ig Business Plan| >

Bl _ B
PLAHNING
MAte 1T/ J DEsign * - i

v, B-mom G
¥ l‘.

Start and Improve Your

Business (SIYB) Entrepreneur
Level Materials (ILO)

34


https://www.ilo.org/empent/areas/start-and-improve-your-business/WCMS_192062/lang--en/index.htm

Market-relevant technical skills (4/5

VOICEE  SERVICES f
ECONOMIC & MARKET
PARTICIPATION I‘IPPOKTUNI .
NUMERACY CAPABIL!
i s b Example of an Entrepreneurship training

LESSON SESSIONS/CONTENTS

Financial Literacy - Different sides of financial literacy
& Microcredit - Budgeting and planning
access - Saving and spending

- ldentifying sources of financing

Entrepreneurship - What kind of entrepreneur am I?
- How to make best use of your contacts
- ldentifying opportunities in my context

Business in a Day - Designing a Business plan
- Planning on a group business
- Testing your business idea with the community

@ Save the Children .




Market-relevant technical skills (3/5)

VOICE &
ECONOMIC

LITERACY & FINANCI
NUMERACY CAPABIL!

b Technical vocational Entrepreneurship
training training

SC programmes should aimiat going beyond traditional
vocations — introduce s\cie_nce,gchnology, engineering, digital,

. green skills are some,examples to be more innovative

-~




VOICEE | SERVICES T
ECONOMIC & MARKET
PARTICIPATION OPPORTUNITI

LITERACY & FINANCIAL
NUMERACY CAPABILITY

MENTORSHIP l
GUIDANCE

Resources
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Labor Market Assessment
Manual

Market-relevant technical skills (5/5
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‘ Services and Market
Ezam . opportunities (1/ 7)

PARTICIPATI

LITERACY & TECHNICAL
NUMERACY CAPABILITY SKILLS

Business
(opportunities for self
employment)

MENTORSHIP ‘
GUIDANCE

Employment
(opportunities for wage-
employment)

Financial services




w Services and Market
Ez:mt o opportunities (2/7)

PARTICIPATIRGAOPPORTUNITIES

LITERACY & TECHNICAL
NUMERACY ~ CAPABILITY SKILLS

MENTORSHIP L
GUIDANCE

HOW to find Services and Market opportunities?

Labour Market Assessment (LMA)

The main outputs of the LMA should include:

- Selected sectors with high potential for providing employment for target
youth.

- Information on job opportunities and associated skills requirements in the
selected sectors.

- Details on supply of training services that provide skills required by the
selected sectors and job opportunities.

- Document platforms /mechanisms that will most effectively facilitate linkages
between employers and trained youth.

@ Save the Children




Services and Market
opportunities (3/7)

PARTICIPATI

LITERACY & TECHNICAL
NUMERACY CAPABILITY SKILLS

MENTORSHIP ‘
GUIDANCE

Example on how to create a business led by Young People

2. Explore your
idea and design a gmd 3.Testing phase
business plan

6. Follow up /
counseling

AY personal
motivation &
guidance

implementation g




Services and Market
opportunities (4/7)

LITERACY & TECHNICAL
NUMERACY  CAPABILITY SKILLS

GUIDANCE L

HOW to ensure that the business lasts:

|. Importance as a means of livelihood for the AYs involved

2. The involvement of the family, friendships or strategic alliances in the value chain that
support entrepreneurship.

3. The AYs' understanding of the importance of having a market and whether they have
the skills to market their products/services

4. The current status of the venture (it has reached the balance point? Is it registered? Is it
able to improve/adopt its products/services? Is there any financial capital to continue
operating and covering debts?)




Services and Market
opportunities (S5/7)

Basic steps to create Employment opportunities /

TECHNICAL
NUMERACY CAPABILITY SKILLS

MENTORSHIP ‘
GUIDANCE

wage-employment / job insertion

| Identification of a job, verification if it meets the working conditions required

2. Contact AY available for work (match the interest with the demand)

3.Agreement with the company and set an interview.

4. Support the AY to his job interview and his first day at work (accompany him/her).

5. Regular communication with the employer and direct communication with the
AY, this allows to identify the challenges and obstacles faced.

6. On-site verification visits (meet expectations and agreements)

7.Surveys to identify issues (on both sides)

8. Strengthening capacities to assist in the permanence of work

9. Create supporting networks (guidance and mentorship)

@ Save the Children




Services and Market
opportunities (6/7)

The concept of decent work is captured in the four pillars of the International Labour
Organization (ILO) Decent Work agenda full and productive employment, rights at work,
social protection and social dialogue.

quality work
that is age
appropriate

provides a fair
remuneration

awareness and ability to

safe working exercise rights in the
conditions workplace as well as
freedom of association




Services and Market
opportunities (7/7)

VOICE &
ECONOMIC
PARTICIPATIO

GUIDANCE l

Adolescents and Youth Friendly Financial Services

Financial friendly means that excluded individuals, boy and girls, vulnerable young people have
access to and use a range of appropriate financial services.“Appropriate” means that financial
services, such as savings, insurance and credit, must be relevant to poor people.These
financial services must also be provided responsibly, sustainably and in a well-regulated
environment.

What examples of financial services (formal and informal) are available in your context? Are
these accessible and used also by young people!?




Empower
adolescents and
youth to act as
partners

Voice and Economic
Participation (1/6)

Support the
engagement of
adolescents and
youth to have a
voice in decision-
making



Voice and Economic
Participation (2/6)

Approaches to
Children’s |
Participation  Consultative

Participation




T Voice and Economic
e § Participation (3 /6)

INANCIAL TECHNICAL
CAPABILITY SKILLS

GUIDANCE L

Consultative Participation

Where adults seek children
and adolescent’s views

in order to build knowledge
and understanding

of their lives and experiences.




‘,. ‘ Voice and Economic
) B Participation (4/ 6)

CAPABILITY SKILLS

MENTORSHIP L
GUIDANCE

Collaborative Participation

Where adults, having identified a problem that
needs to be addressed, involve children and
adolescents in helping to work out what needs to
be done and how. It is a partnership between
adults and children.
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@ Save the Children

Voice and Economic
Participation (S/6)

Child-Led Participation

Where children are provided with the space and
opportunity to initiate their own activities.

Instead of responding to ideas or projects initiated
by adults, they create their own structures or
organisations through which to determine the
issues that are most important 110 them.



/ VOICE & ERVICES
ECONOMIC MARKET
PARTICIPATIONGIPPORTUNITIES

(ALY & FINANCIAL TECHNICAL
NUMERACY CAPABILITY SKILLS

MENTORSHIP L
GUIDANCE

A youth participation
best practice toolkit
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https://resourcecentre.savethechildren.net/pdf/2016_rb_toolkit_part_01_w205xh297_s1-14og73-74_web.pdf/

Key Learning / Objectives:
How to engage other important actors

that can successfully influence AY
lifepaths.

Duration 10 min

Part 2: Enabling

Environment




I Enabling Environment (1/3) I




Enabling Environment (2/3)

Socio Ecological Model

Sckelrke e ' Mrvowieclg e, tkEls, balials, Pasr, Careagy iveird, Farnily, Al abEiny il 2 cenk T, quadiny Podicy, banigalary
atfitudss, mobreatian, nesllisnce community atttedes, shalls, and resparceness of infrastructure, and bkegal arvironman.
A et Baluvisain arel aoem, iystirrn are servizeg,
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Enabling Environment (3/3)

Examples of activities to promote an enabling environment:

- advocacy and capacity building of local stakeholders to provide decent learning and
working environments;

- working with parents and communities to create more gender- and youth-equitable
social norms and expectations;

- working with local, national and international private sector actors to create more
opportunities for youth (fostering youth inclusive markets);

- fostering social networks between younger people and increased inter-
connectedness.

How to engage Technical and Vocational
Education and Training (TVET)
centres/teachers?




Key Learning / Objectives:

from Adolescents Empowerment to
Adolescents Wellbeing

Part 3:
Adolescent
wellbeing

Duration 10 min




Adolescents and Youth Empowerment...
as a pathway to build Wellbeing
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Adolescents Wellbeing Framework
S Guiding Principle

=
Guiding principles for
working with and for
== adolescents

¥Vhile the type ond focus of programmes, policy and
odvococy work will difer ocross conrexts, these five
core principles will guide all Sove the Children's
work with and for adelescents:

- 4 j v| (
Adolescent Wellbeing ¢ éI:_\e ( ’~>)5)
Fr.amework for Acnon' Human rights The right of Programming Adolescence Change with and
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a n rlve c ange work and we to gender, adolescents,
must utilise it to ages, abilities/ families, peers,
irform eflective divehilities, comemumitiog,
programming development services, systerm,
and policy and life stages aws and policies




Adolescents Wellbeing Framework
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https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf

Adolescent Wellbeing
Framework for Action:
A critical opportunity
to fulfil human rights

and drive change '

Resources

A catalogue
of key resources
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A MENU OF DUTCOME
INDICATORS FOR
ADOLESCENT SKILLS FOR
SUCCESSFUL
TRANSITIONS (ASST)
PROGRAMMING
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https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf

Key Takeaways

e Promote holistic approach: focus on all young people’s specific needs, assets and abilities
in their transition to becoming thriving adults. WELLBEING

e Prioritising ‘soft’ skills along with ‘hard’ skills. TRANSFERABLE LIFE SKILLS

e Encourage financial and saving habits - AY are still developing habits and are thus
more malleable than adults.

e Making youth agents of change. They act as tutors, they gather in groups and work
collectively towards personal and social change.

e Ensuring that programmes are demand driven, based on local market and livelihood
needs.

e Working with local partners with substantial local rooting. ENABLING ENVIRONMENT

@ Save the Children “




Feedback form

Please go to this link and give us your feedback on this session

26 April 2016


https://forms.office.com/Pages/ResponsePage.aspx?id=GT3vN1EWUkS3YdwkFL8EFqFFQkqgbz9NoMjwqULUJD1UNDVVOFZVTURFNkNWNDhISzlJTU1OVTgyRC4u

THE END

THANKYOU

MERCI BEAUCOUP

@ Save the Children




